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Fish Health Management Plan – Guidance Document for Fin Fish Farms
Article 180 of Regulation (EU) 2016/429 ‘the Animal Health Law’ (AHL) obliges operators of aquaculture establishments to provide certain information to the competent authority (in this case, the Marine Institute), in support of an application for Fish Health Approval of their establishment. That information should be compiled in a way that demonstrates to the MI, that the operator has a system in place which fulfils the requirements set out in Article 181(1) of the AHL. The MI requires that information to be compiled in the form of a Fish Health Management Plan (FHMP). 
This guidance document can be used to ensure that an FHMP includes all the elements which are necessary to support an application for a Fish Health Authorisation (FHA). Additional information may also be included in support of good management practice, if so desired by the operator, but this is not mandatory. 
Please note that aquaculture operators are obliged to inform the Marine Institute in advance, of any changes to operations at their establishment, or of the cessation of activity.

1. Background Information
Provide information regarding:
· The main activity of the establishment
· The private veterinary services retained by the establishment
· The current risk categorisation as assigned to the establishment by the Marine Institute

1. Record Keeping 
Operators of aquaculture establishments are obligated to maintain records in accordance with Article 186 of Regulation (EU) 2016/429 & Article 23 of Regulation (EU) 2020/691.
The FHMP should provide details on how the following records will be retained in relation to activities at your establishment:
1. Movements records for both on-to-site and off-site movements of fish 
At a minimum, these records must contain the following information where appropriate:
· Date of movement
· Name and address of the site of origin/destination
· Species
· Number of fish
· Average weight (g) / age of fish
· Transporter used
· Copies of animal health certificate / self-declaration document (if applicable) 
· Purpose of movement (for offsite movements)
· Number of mortalities observed on arrival (for onsite movements)
· Any additional comments
NOTE: *invoices / other records may be used for traceability purposes if movements off the site are going for direct human consumption.


1. Records of any disease and mortality
At a minimum, these records must contain the following information:
· Date
· Cause of mortality 
· Average age and weight of fish affected
· Details of any samples taken
· Veterinary reports following disease investigations
· Mortality in cleaner fish (where relevant).

1. Records of participation in the national risked based surveillance (RBS) scheme, and any other animal health visits undertaken by private veterinary services
Operators are obliged to participate in the national risk-based surveillance scheme implemented by the Marine Institute and must also ensure animal health visits are undertaken by their private veterinary services in order to comply with Articles 26 & 25 of the AHL.

The following details regarding these visits must be recorded as follows:
· Date of site visit
· Name & affiliation of Inspector 
· Signature
· Type of visit i.e. 
· Private veterinarian
· Surveillance visit (MI/DAFM) Details of any samples taken during the visit, including test results/reports received from MI and private veterinary services.
All reports issued as part of the national risk- based surveillance scheme and private veterinary services reports, must be kept on file and made available for inspection, on request.
All records can be retained in either electronic or paper format for a minimum of 5 years and must be made available to the MI on request.

1. Surveillance 
In addition to the requirement to organise animal health visits by a private practitioner in accordance with Article 25 of the AHL, operators have additional surveillance obligations for the purpose of detecting the presence of listed and emerging diseases, in accordance with Article 24 of Regulation (EU) 2016/429.
Those surveillance obligations include:
0. observing the health and behaviour of animals under their responsibility 
0. observing any changes in the normal aquaculture animal behaviours that may give rise to a suspicion of a listed disease or emerging disease
0. looking for abnormal mortalities and other signs of serious disease in animals under their responsibility.



1. Notification of increased mortality/ disease
The FHMP must outline how the operator of the aquaculture establishment will comply with notification obligations. Specifically, this should include undertakings concerning:

3. Notification of Abnormal Mortalities in accordance with Article 18 of the AHL 
Operators should notify their retained private veterinary practitioner of abnormal mortalities and other signs of serious disease or significant decreased production rates with an undetermined cause, for further investigation. Investigation should including sampling for laboratory examination when the situation so requires.
Additional notification of increased mortality or significant disease must be provided to the Marine Institute, either where:
0. no diagnosis has been reached by the private practitioner within a reasonable time frame
or
0.  there is suspicion of an emerging disease
The Marine Institute can be notified as follows:
· Phone: 091-387200
· Email: notification@marine.ie

3. Notification of Suspected or Presence of a Listed Disease 
Operators must immediately notify the Marine Institute where there are any reasons to suspect the presence of a disease or pathogen listed in Annex II to Regulation (EU) 2016/429, or listed in Commission Implementing Decision (EU) 2021/260, in so far as that Implementing Decision applies to Ireland. Those diseases are as follows:
· Epizootic haematopoietic necrosis in fish (EHN)
· Viral haemorrhagic septicaemia (VHS) 
· Infectious haematopoietic necrosis (IHN)
· HPR-deleted Infectious Salmon Anaemia (ISA)
· Koi herpes virus (KHV)
· Bacterial kidney disease (BKD)
· Spring viremia of carp (SVC)
· Infection with Gyrodactylus salaris (GS)

1. Movements
4. Notification of Movements of Aquaculture Animals 
The FHMP must outline how the operator of the aquaculture establishment will comply with notification obligations concerning movements. Specifically, this should include undertakings to notify the Marine Institute of: 
· Movements off-site: within Ireland (internal) and intra-EU / third country exports
· Movements onto-site: from an EU Member State or third country 
Notification of fish movements should be provided to the MI at least three days in advance for movements within Ireland, and at least five days in advance for imports/exports. Movement applications should be submitted by applying online to www.fishhealth.ie 
NOTE: It may not be possible to obtain movement approval within a short timeframe when/if further investigation is required by the Marine Institute to establish the health status of establishments outside of Ireland. In such cases, it is advised that a pre-application consultation process is undertaken with the Marine Institute, to avoid delays.  

4. Pre-movement vet reports (movements off-site, within Ireland)
For movements off-site to another aquaculture establishment in Ireland, a pre-movement veterinary report completed by a private veterinarian must be submitted to the Marine Institute with the movement application.  The movement date must fall within the 30- day validity period of the veterinary report. 
NOTE: Whilst a pre-movement veterinary report is not required for the movement of ova from one aquaculture establishment to another, operators should only undertake to move ova which:
4. show no disease symptoms 
4. originate from an aquaculture establishment where there are no abnormal mortalities with an undetermined cause
4.  have been appropriately disinfected.

4. Health Certification (movements off-site, intra-EU / third country exports)
For export movements off-site to a country/zone/compartment, which is disease-free or subject to an eradication programme, an animal health certificate must be issued by the Marine Institute. An operator who wishes to move animals for which a health certificate is required, must undertake to comply with Article 208 of 2016/429, and take all necessary measures to ensure that the animal health certificate accompanies the aquaculture animals from their place of origin to their final destination. 
[bookmark: _Hlk197602093]An inspection will be undertaken by MI/DAFM veterinary inspectors within 72 hours of the consignment’s departure in order to complete and provide the relevant health certificate. This will be managed by the Fish Health Competent Authority Office once adequate notice (5 days) has been provided and all necessary permissions are in place.

1. Biosecurity Plan
Operators are required to submit a documented biosecurity plan which will be considered during the approval process in accordance with Article 5 of Commission Delegated Regulation (EU) 2020/691. Operators should draw up the Biosecurity Plan in collaboration with their private veterinary practitioner and ensure it:
(i) Identifies the routes whereby a disease agent can enter their aquaculture establishment, spread within it and transfer from it to the environment, or to other aquaculture establishments; 
(j) Takes account of the specificities of their particular establishment, and identifies risk-mitigation measures for each biosecurity risk which has been identified; 
(k) Considers/ takes into account Part 1 of Annex I to Commission Delegated Regulation (EU) 2020/691.
A biosecurity plan template is provided in Annex 1. This may be used and appended to the FHMP.

1. Cleaner Fish (applicable to marine sites only) to be updated 2025
Risk analysis and best practice guidelines have been established and agreed for the use of cleaner fish (wrasse & lumpfish) on farms as part of a lice control strategy. 
Please refer to the annexes within the Farmed Salmon Handbook for the most recent risk assessments and guidance, available on our website www.fishhealth.ie 
6. Notification of Movement of Cleaner Fish
A movement application must be made to Marine Institute to move wild cleaner fish onto the site providing adequate notice to allow for application assessment by the MI.
The movement application made to the Marine Institute will cover all movements of wrasse from the named bay onto the named salmon site for a 30day period. 
In the case of hatchery reared juveniles originating in Ireland, they shall undergo health checks consistent with the requirements of section 5.0 Movements above.
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Finfish Health Biosecurity Plan

1. Company Details
	COMPANY NAME:	
	
	SITE NAME:
	

	FHA NUMBER:	
		
	VERSION NO:
	

	BACKGROUND INFORMATION ON OUR BUSINESS:

	The main activity of this business is:

	




1. Contact Details
	DESIGNATED SITE CONTACT:
	
	PHONE:
	

	POSITION:
	
	EMAIL:
	

	PRIVATE VETERINARY PRACTITIONER:
	
	PHONE:
	

	COMPANY:
	
	EMAIL:
	

	NAME OF PERSON RESPONSIBLE FOR IMPLEMENTING BIOSECURITY PLAN:

	




1. Site Details

	SPECIES KEPT ON SITE 
(Please tick as appropriate)


		Atlantic Salmon		Perch			Rainbow Trout		Arctic Char		Brown Trout		Other (specify):



	



We have assessed the potential route of entry of a disease agent to {insert Aquaculture Establishment details} as required in Article 5 (a) of Regulation (EU) 2020/691 and developed a biosecurity plan detailing the measures required to mitigate identified risks in accordance with point (b) of Article 7 of Regulation (EU) 2020/691.
	BIOSECURITY RISK 
	CONTROL
	YES
	N/A

	Stock
	Eggs
	Eggs are only sourced from establishments that are disease free for listed diseases relevant to Ireland and/or are disinfected
	☐
	☐

	
	
	All packaging is disinfected before disposal:
(Provide Further Details)

	☐
	☐

	
	
	All packaging is disposed of in a biosecure manner by:
(Provide Further Details)

	☐
	☐




	BIOSECURITY RISK 

	CONTROL
	YES
	N/A

	[bookmark: _Hlk207726498]
	Farmed Fish
	Fish are only sourced from an approved establishment
	☐
	☐

	
	
	Fish only originate from establishments that are disease free for listed diseases of relevance to Ireland
	☐
	☐

	
	
	There is no mortality or signs of significant disease observed at the originating site
	☐
	☐

	
	
	Fish are subject to a pre-movement veterinary inspection prior to movement
	☐
	☐

	
	
	Fish are vaccinated for non-listed diseases as appropriate
	☐
	☐

	
	
	We inform the MI if any irregularities are noted in relation to received fish and isolate the animals before awaiting further direction from the MI
	☐
	☐

	
	Wild Fish (e.g. wrasse)
	MI risk assessment has been completed
	☐
	☐

	
	
	Appropriate testing is undertaken in consultation with MI / as per risk assessment
	☐
	☐

	
	
	Fish are subject to a pre-movement veterinary inspection prior to movement
	☐
	☐

	
	
	Mitigation steps according to the risk assessment are applied
	☐
	☐

	
	
	There is no mortality or signs of significant disease observed at the originating site
	☐
	☐

	
	Mortalities 
	Dead animals are regularly removed from all production units:
(Provide Further Details – frequency and method of collection)

	☐
	☐

	
	
	Dead animals are disposed of in compliance with Article 13 of Regulation (EC) No 1069/2009  of the European Parliament and of the Council: 
(Provide Details – Where/How)

	☐
	☐

	BIOSECURITY RISK 

	CONTROL
	YES
	N/A

	Vectors
	Personnel & visitors
	Disinfection points are installed at critical locations in the aquaculture establishment
	☐
	☐

	
	
	All visitors on to the site are recorded
	☐
	☐

	
	
	Visitors to the aquaculture establishment must be controlled in cases where they pose a disease risk; these visitors must either:
· wear protective clothing and footwear provided at the aquaculture establishment
· clean and disinfect any protective clothing and footwear they bring onto the aquaculture establishment on arrival and in the case of non-disposable clothing and footwear, on departure
	☐
	☐

	
	
	Work clothing and footwear for personnel is kept solely for use at the aquaculture establishment and cleaned and disinfected regularly
	☐
	☐

	
	Wellboats, treatment vessels, trucks & harvest vessels
	Only Registered specialist transporters are used to transport fish 
	☐
	☐

	
	
	Only approved treatment vessels are used on site
	☐
	☐

	
	
	The cleaning and disinfection records of transporters are verified before aquatic animals are loaded or unloaded
	☐
	☐

	
	
	The cleaning and disinfection records of treatment and harvest vessels are verified prior to commencing operations on site
	☐
	☐

	
	
	Documented cleaning and disinfection protocols are available for treatment and harvest vessels operating on the establishment. 
	☐
	☐

	
	Predators
	Predator control measures are in place.  These take account the risk of disease spread predators pose:
(Details of Risks and Control Measures)

	☐
	☐

	BIOSECURITY RISK 

	CONTROL
	YES
	N/A

	
	Equipment
	Equipment is not shared between aquaculture sites unless unavoidable
Where equipment is shared between aquaculture establishments it is cleaned and disinfected using documented procedures
	☐
	☐

	
	
	
	☐
	☐

	
	
	Functional units (e.g. hatcheries, fattening units and processing units) that exist within the same aquaculture establishment are separated using appropriate hygiene barriers
	☐
	☐

	
	
	Where possible, separate nets are retained for each unit within the site.  These nets are disinfected after use and nets are changed before they become heavily fouled.
	☐
	☐

	
	
	Nets and cages are cleaned and disinfected at the end of a production cycle
	☐
	☐

	
	
	Where harvest bins and lids are brought onto the site, they are fully cleaned and disinfected beforehand
	☐
	☐

	
	
	All equipment used in the retrieval of dead or moribund fish is cleaned and disinfected after use

	☐
	☐



	Name: 
	



BLOCK CAPITALS


	Position: 
	




	Signature of Applicant:
	



	Date:
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